
 

 

  

 

 

  

Liverpool City Community Fire Station 
Community Risk Management Plan 2017-18 

Excellent Operational 

Preparedness 

Excellent Operational 

Response 

 

Excellent Prevention and 

Protection 

 

Excellent People 

 

All personnel will follow the monthly 

training planner to ensure operational 

competency is maintained and 

SPA/learnpro expectation is achieved. 

All personnel to attend Training & 

Development Academy core risk critical 

training courses. 

All personnel to maintain operational 

competence on the aerial appliance, in 

both driving and cage operation. 

All personnel will engage & complete 

allocated 186 SSRI inspections within the 

City Centre station area.  

Hydrant surveys will be completed 

annually. With the main focus during the 

drier months. Attention will be given to 

the areas of the city where fires have 

occurred. 

The station will train against identified risks 

within their station/specified areas as per 

Site Specific Operational Response Plans.  

All personnel will continuously train, learn 

and develop their skills, knowledge and 

understanding of service equipment and 

procedures. 

All staff will follow service guidance, 

instructions and procedures.  

All staff will ensure correct Personal 

Protective Equipment is worn and 

maintained.  

All staff will remain vigilant to prevent 

accidents occurring and actively 

engage to ensure a positive health and 

safety culture in the work place. 

All personnel will ensure that alert to 
mobile times are met.  

All personnel to complete allocated Safe 

Person Assessments. 

 

 

 

All personnel will engage in Community 

Safety Campaigns and support the 

Directorates to achieve organisational 

aims and events identified on the CFOA 

Campaign Calendar 

All personnel will actively target the high 

risk over 65 group for prevention activity 

and home fire safety checks. 

WM’s will use local knowledge and liaise 

with the Prevention Team to identify 

vulnerable groups or individuals to 

receive prevention education. 

All personnel will be proactive in 

identifying potential anti-social behaviour 

and waste material build-up to reduce 

ASB fires. 

All personnel will provide Protection 

advice after attending unwanted AFA 

activations to support the business 

community and assist the Directorate in 

reducing attendances to this incident 

type. 

Crews will carry out Simple operational 

fire safety assessments and liaise with 

protection staff to ensure non domestic 

fires are reduced 

All personnel to complete an appraisal 

and identify objectives and development 

opportunities which will support the 

Liverpool City station plan. 

During appraisals the SM and WM’s will 

identify individuals who would like to 

develop or progress their careers and 

ensure opportunities are created during 

the year to support this. 

Appraisal objectives are to be reviewed 

on a regular basis to ensure they are 

progressing. 

All appraisals to be completed within 

specified time scales. For 2017 this will be 

the end of May. 

All personnel will be proactive in 

managing their health and well-being 

and utilise appropriate supportive 

resources to maintain the expected 

attendance record. 

All staff will engage in creating a culture 

on the station which supports colleagues 

and ensures a positive working 

environment. 

 



 

 

 

OUTCOMES are the impact our actions have on the community 

 such as reducing incidents. 

 

OUTPUTS are the quantifiable things we deliver to achieve 

better outcomes for the communities we serve. 
 

 Estimated 

2016/17 

Target 

2017/18 

 Annual 

All Fires 281 243 Site Specific Risk Information (SSRIs) 186 

Accidental Dwelling Fires (ADFs) 20 28 Home Fire Safety Checks 556 

Anti-Social Behaviour Fires (ASBs) 110 104 Hydrant Surveys 71 

RTC 22 18 Waste & Fly Tipping 48 

Malicious False Alarm 27 30 Prevention talks 24 

Unwanted Fire Signals 349 276 Simple Operational Fire Safety Audits 96 

Alert to mobile 96.87% 95% Off Station Exercising 2 

Station Audit Performance  80%   

Sickness  4%   

Our mission is to achieve safer stronger communities through safe and effective firefighters, delivering 

excellent operational preparedness, response, prevention, protection and people. 

The 2017/18 targets are based on 5 years performance data. We aim by the delivery of these outcomes to achieve reductions in death 

and injuries in our communities 


